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ABOUT THE COVER 
 
The cover of the NEA 2024 Annual Report
embodies the agency’s commitment to empowering
communities through electrification. Featuring rural
residents, a dedicated lineman, and renewable
energy sources, it reflects NEA’s role in bridging the
energy gap and fostering inclusive development. As
the agency continues to expand access to reliable
and sustainable power, this cover serves as a
powerful reminder of its mission to transform lives
and build a brighter future for all Filipinos.













Statement Confirming Full Compliance with the Code of Corporate Governance

The NEA Board Governance Nomination and Remuneration Committee (BGNRC) reviewed the recommendations of Management
prior to endorsement and approval by the NEA Board. All Resolutions and Actions taken by the NEA Board for Calendar Year 2024
are in full compliance with the Code of Corporate Governance.

AGUSTIN L. MADDATU
Chairman, NEA BGNRC
Member, NEA Board of Administrators

Statement Confirming Adequacy of Internal Control System

The NEA Board Audit Committee (BAC) reviewed the findings, observations and recommendations of the Internal Audit Quality and
Management Office on the Operations of the NEA prior to the endorsement and approval of the NEA Board. The Internal Control
System of the NEA is adequate.

RENE M. GONZALES
Chairman, NEA BAC
Member, NEA Board of Administrators

Statement of Review of Financial, Operational, and Risk Management System

The NEA Board Credit and Risk Management Committee (BCRMC) reviewed the recommendations of Management for Calendar
Year 2024 involving Financial, Operational and Risk Management prior to endorsement and approval by the NEA Board.

ATTY. ALIPIO CIRILO V. BADELLES
Chairman, NEA BCRMC
Member, NEA Board of Administrators

As part of the Corporate Governance initiative of the agency, the Board conducts an annual review of the Strategy Map, Vision and
Mission, and corresponding strategies for its attainment. To ensure alignment and consistency with the directives of the National
Government, the commitments pertaining to Disaster Risk Reduction and Management (DRRM) and Gender Equity, Disability, and
Social Inclusion (GEDSI) were integrated into the Performance Scorecard. The Board subsequently approved the revised Strategy
Map, which explicitly integrated these requirements in the Strategic Objectives, through Board Resolution No. 2024-27.

Through the NEA’s Performance Scorecard Accomplishment Report, the Board is able to monitor the implementation of the
corporate strategy of the Agency. For 2024, based on self-assessment, the NEA was able to achieve a 97.27% rating of its targets
against the GCG-approved 2024 Performance Scorecard.

















The National Electrification Administration (NEA) has served as the country’s advocate and proponent of the rural
electrification program since its creation as an institution in 1969 by virtue of RA 6038. For more than five decades, the NEA
stayed true to its mandate of lighting up provincial towns and the remotest of villages in our country. 

I.   RURAL ELECTRIFICATION PROGRAM

The NEA energized the 16-millionth consumer connection in the country under the Rural Electrification Program (REP). The
recipient of the 16-millionth connection is Ms. Lyn-Ay Sabado, a local government unit teacher from Sitio Silad, Brgy. Benli.

The ceremonial switch-on was held on 14 August 2024, at Brgy. Benli, Bulalacao, Oriental Mindoro, which is under the
franchise area of the Oriental Mindoro Electric Cooperative, Inc. (ORMECO).

As of 30 November 2024, the data on the energization status of the franchise areas of the ECs shows that 79 provinces, 91
cities, 1,394 municipalities, 36,065 barangays, 129,870 sitios and 16.43 million connections have been provided with electricity.

With the Electric Cooperatives (ECs) as its implementing arm in the mandated mission of rural electrification, even in
missionary or economically unviable areas, the NEA continues to implement the Sitio Electrification Program (SEP). For CY
2024, 1,429 sitios were completed/energized while 422,469 additional consumers were connected as of November 2024.

II.   PROVISION OF LOAN FACILITIES TO ECS

NEA provides loans to ECs under its Lending and Guarantee Program. From January to December 2024, NEA was able to
provide a total of around PhP1.793 billion worth of loans to 36 ECs. This includes loans for Capital Expenditure (CAPEX) of 30
ECs amounting to PhP1.185 billion, Working Capital (WC) of 11 ECs amounting to PhP607 million, while one (1) EC borrowed
PhP13.334 million as a calamity loan.

As of December 2024, NEA posted a total collection for the year’s operation the amount of PhP2.121 billion against
amortizations due of PhP1.981 billion or 99.18% collection efficiency.

OPERATIONAL HIGHLIGHTS



III. Mobilization of Task Forces for Power Restoration

Task Force Kapatid “Julian” 

On 27 September 2024, the low pressure area east of Batanes
developed into Tropical Depression “Julian” which intensified
into a Super Typhoon on 01 October 2024.

The NEA and the PHILRECA activated Task Force Kapatid (TFK)
to aid in the rehabilitation efforts of calamity-hit Batanes
Electric Cooperative, Inc. (BATANELCO). At least 17 linemen and
two (2) NEA engineers were deployed to support BATANELCO
in dealing with the effects of Super Typhoon “Julian”. The
additional manpower was provided by the Northeast Luzon
Electric Cooperative Association, Inc. (NELECA) from the
Cagayan Valley region.

Task Force Kapatid “Kristine” 

 Severe Tropical Storm “Kristine” caused significant disruptions
in electricity services across the Philippines. The storm inflicted
PhP 70.251-million in damages to the power infrastructure of
at least 24 ECs, particularly impacting CALABARZON, Bicol, and
Eastern Visayas regions. Despite these challenges, NEA quickly
mobilized to restore electricity to critical areas, including
hospitals, evacuation centers, and major transportation hubs.

NEA worked closely with the PHILRECA in the activation of TFK
to bolster manpower for repair and recovery in heavily affected
areas such as Albay, Batangas, Camarines Sur, and Pangasinan.

IV. Intervention to BARMM ECs

The NEA created three task forces that will address the
metering issues in BARMM. Task Force Metro 1 aimed to
resolve the metering problems in Maguindanao Electric
Cooperative, Inc. (MAGELCO), Task Force Metro 2 in Lanao del
Sur Electric Cooperative, Inc. (LASURECO) and Task Force
Metro 3 in Tawi-tawi Electric Cooperative, Inc. (TAWELCO). A
tripartite agreement was signed on 05 July 2023 among NEA,
beneficiary ECs and representatives of regional associations in
support to the said objective. 

In response to the Marawi Seige in 2017, the National Disaster
and Risk Reduction Management (NDRRM) with NEA and
National Housing Authority (NHA), collaborated to provide
funding for targeted rehabilitation projects. On 04 June 2024,
NEA deployed a composite team to conduct a comprehensive
documentation and inspection related to the rehabilitation
projects in Marawi City. 

V.   MODELS IN RENEWABLE ENERGY DEVELOPMENT

One of the NEA’s renewable energy projects is the Photo-
voltaic Mainstreaming/Solar Home System (PVM/SHS) Project.
This project aims to provide electricity service to dispersed
households where distribution lines are either physically or
technically unviable for extension through stand-alone solar
home systems. 

As of December 2024, several projects were approved and are
detailed as follows:

The NEA also supports the Installation of Solar Facility including
Net Metering Application and Equipment for Public Schools. The
project intends to source a portion of the school’s demand thru
the use of solar facility while maximizing the amount of power it
can generate. As of December 2024, five (5) ECs, BATELEC II,
INEC, NEECO II – Area 1, CEBECO I, and CEBECO II have
completed their respective projects, while one (1) EC, INEC
(Batch 2) is for final inspection and acceptance and one (1) EC,
INEC (Batch 3) is in the process of project implementation.

Moreover, the NEA conducted three (3) seminar-workshops on
Rules Enabling the Net Metering Program, which were attended
by 21 ECs. The activity aimed to enhance the knowledge and
understanding of EC board members and general managers
about the net-metering program and to help them ensure
submission of EC’s net-metering procedure to the Energy
Regulatory Commission (ERC).

To reduce transmission losses, improve grid reliability, and
decrease environmental footprint, NEA promotes the use of
embedded generation facilities. Currently, five (5) ECs have on-
going embedded generation projects which were
recommended and approved by NEA.

VI. Corporate Governance

A. ISO 9001:2025 Certification

On 12 December 2024, the TÜV Rheinland Philippines
conducted a surveillance audit covering the scope of “Provision
of Financial, Institutional, Technical and Legal Assistance to the
ECs which in turn undertake power distribution on an area
coverage basis.” The NEA was able to maintain its existing ISO
9001:2015 certification, adhering to its principle of good
governance.

B. Remittance of Dividends to the National Government

The Agency has remitted a total of PhP43,058,291.62 in
dividends to the national government, which the Department
of Finance (DOF) acknowledged on 06 May 2024 during the
2024 Government-Owned or -Controlled Corporations (GOCC)
Day. Likewise, additional remittance of PhP2,271,683.77 was
made on 21 June 2024 based on the Annual Audit Report
(AAR)/Audited Financial Statements (FS) for a total of
PhP45,329,975.39 dividends for CY 2023 net earnings.

C. 8888 Citizens’ Complaint Center

For CY 2024, the 8888 Citizens’ Complaint Center (CCC)
forwarded 551 citizen complaints to the NEA. The Agency has
resolved all 551 tickets, with only one (1) ticket being resolved
beyond 72 hours. This resulted to a compliance rate of
99.82% by NEA.



D. Client Satisfaction Measurement

In order to provide better services to its stakeholders, the NEA utilizes a feedback mechanism. Beginning in 2023, GOCCs are
mandated to utilize the Client Satisfaction Measurement (CSM) guidelines prescribed in the Memorandum Circular 2022-05 issued by
the Anti-Red Tape Authority (ARTA) (amended by ARTA MC 2023-05), replacing the Enhanced Methodology for the Conduct of the
Customer Satisfaction Survey issued by the Governance Commission for GOCCs (GCG).

On April 2024, the third-party research agency Premier Value Provider, Inc. provided a report for 2023 transactions wherein NEA
attained an overall satisfaction score of 99.7%. Among the Service Quality Dimensions (SQD) identified, the NEA scored an
“Outstanding” rating for 7 SQDs: Reliability, Access and Facilities, Communication, Cost, Integrity, Assurance, and Outcome. 

For CY 2024 transactions, the CSM process is currently in progress. The contracted third-party research agency is in the initial
phase of preparing the report to evaluate the overall satisfaction of NEA’s external and internal stakeholders.

VII. Capacity Building Program for EC Personnel

To enhance the core values and financial, institutional and technical (FIT) skills of the ECs’, the NEA conducted 81 competency
seminars and training programs for the EC personnel on CY 2024. The seminars and training programs, which were attended by
a total of 4,616 participants, were also designed to bring about marked improvement in the ECs’ operational efficiency and
financial viability.

VIII. Status of NEA-Conducted Competitive Selection Process (CSP)

Competitive Selection Process (CSP) for the procurement of ECs' Power Supply is a bidding process to ensure transparency in
the competitive procurement process in order to draw the least cost of power supply offer beneficial to the ECs and its member
consumer-owners (MCOs). To ensure the timely completion of CSP, NEA provided assistance to the ECs. For Palawan Electric
Cooperative (PALECO), NEA developed the Terms of Reference (TOR) for the CSP of the 55 MW additional power supply for main
grid in Puerto Princesa and Taytay. The 55MW consists of two (2) lots: Lot 1 (40MW Baseload) and Lot 2 (15MW Peaking).
Currently, both lots are for Issuance of Notice to Execute the Agreement.

For Luzon Electric Cooperatives Aggregation (LECA), which consists of 18 ECs, the Pre-bid Conference for a 300MW power supply
requirement was conducted on 12 September 2024.

IX.   NOTABLE ACHIEVEMENTS AND INITIATIVES

A. Partnership between Maharlika Investment Corporation (MIC), Provincial Governments of Oriental Mindoro,
Occidental Mindoro, Oriental Mindoro Electric Cooperative, Inc. (ORMECO), and Occidental Mindoro Electric
Cooperative, Inc. (OMECO)

The LGUs and ECs of Occidental and Oriental Mindoro entered into an agreement with MIC to finance key energy distribution
infrastructure development projects to address the recurring power crisis in the said provinces due to supply shortages.

B.  Partnership between NEA, MIC, and Palawan Electric Cooperative (PALECO)

This collaboration seeks to stabilize the power supply in Palawan to keep attracting businesses and industry in the province for
its economic growth. The parties agree to mutually provide technical assistance and share relevant data to achieve this goal.

C. Partnership between NEA, Philippine Space Agency (PhilSA), and University of the Philippines (UP)

Under the MOU with PhilSA, it will assist NEA in pursuing state-funded electrification projects by providing satellite-based
technology and other space science and technology applications (SSTA), which will identify unserved and underserved
households in rural areas. Meanwhile, the MOU between NEA and UP is geared towards developing a geographical information
system (GIS) database, among other types of analytical tools, to increase the capacity of NEA and ECs in identifying and verifying
households with limited or no access to electricity.

D. Inauguration of Digital Dashboard Command Center (DDCC)

On 04 July 2024, NEA launched its Digital Dashboard Command Center, one of the Agency’s flagship projects to optimize the
technical and operational performances of the ECs. The DDCC also enables the NEA and the ECs to inspect, assess, and respond
to power outages due to operational issues or natural disasters.

The launch of the DDCC underscores NEA’s commitment to enhancing the efficiency and reliability of the ECs’ power distribution
services. This will transform rural electrification and how it responds to the challenges of energy distribution.



E. 55th NEA Anniversary and 15th NEAM Celebrations

The NEA, in partnership with the Philippine Rural Electric Cooperative Association (PHILRECA), conducted the NEA-EC
Convergence with a theme “ECs, Keeps the Lights On” on 29-31 August 2024. NEA and the ECs have gathered together to
celebrate the 55 years of the rural electrification program. The highlight of the said event is the switch-on ceremony of the 16
millionth consumer connections under the franchise area of ORMECO.

On 31 August 2024, the 2024 Lumens Awards was conducted to honor multiple ECs across Luzon, Visayas and Mindanao. NEA
presented the Best Region Award to CALABARZON, Central Visayas, and CARAGA wherein all their ECs sustained their exemplary
performance. The “Outstanding EC” award was given to 31 ECs and a total of 77 ECs were awarded as “Top Performing ECs”. The
presentation of the Best Electric Cooperative Award to CEBECO I and the Best General Manager Award to Engr. Getulio Z.
Crodua, CEBECO I General Manager was the event’s highlight. CEBECO I was awarded as Best EC for maintaining a perfect score
and having an “AAA” rating for five consecutive years. 

The Policy/Guidelines on Annual EC Overall Performance Assessment was enhanced in 2023 to ensure the implementation of EC
good governance and sound fiscal management. The aforementioned awards and recognitions were based on the amended
policy guidelines and on the 2023 EC operation results.

X. Approved Policies/Guidelines

The NEA has formulated several policies and guidelines geared towards the fulfilment of NEA’s mandate and to provide
assistance and guidance to the ECs in the performance of their franchise obligations as distribution utilities. This is in accordance
with its expanded powers, functions and privileges under Section 5 of RA 10531 and Section 5 of the IRR.

1. Enhanced Policy Guidelines on the Implementation of Strategized Rural Electrification and Operational Reliability
for Electric Cooperatives

This policy, approved on 01 February 2024, was issued for ECs to comply with the Implementation of Strategized Rural
Electrification and Operational Reliability for ECs, which harmonizes NEA’s various electrification programs/activities/ projects
(PAPs), namely: Barangay/Sitio Electrification Program (BEP/SEP); Barangay Line Enhancement Program (BLEP); PVM/SHS;
Microgrid Systems; and other related electrification and operational reliability PAPs.

2. Guidelines for the Construction and Energization of Distribution Lines and Associated Equipment for the Supply
of Power to Telecommunication Tower Infrastructure within the coverage area of ECs

Released on 19 April 2024, this set of guidelines was issued to provide the rules concerning the application for the construction
and energization of distribution lines and associated equipment from the tapping point of the EC distribution lines to the Passive
Telecommunications Tower Infrastructure (PTTI), whether the PTTI is owned by Public Telecommunications Entities, Mobile
Network Operators, or Independent Tower Companies.

3. Enhanced Policy on the Classification of Electric Cooperatives (ECs) and Guidelines for the Declaration and
Graduation of Ailing EC
   
This policy, approved on 29 April 2024, aims to: (a) Formulate and prescribe operational, technical, financial, and governance
standards for the classification of ECs; (b) Ensure early detection of adverse financial and technical conditions to serve as triggers
for NEA interventions; (c) Institute preventive, remedial and mitigating measures prior to being categorized as ailing ECs; (d)
Provide prescribed procedures in declaration of ECs as ailing to ensure the observance of due process; (e) Implement alternative
options for ailing ECs; and (f) Provide criteria for the graduation or delisting of EC from being an ailing.

4. Revised Guidelines on the Selection and Appointment of a NEA Representative to the Electric Cooperative Board
of Directors (3rd Revision)

Approved on 09 May 2024, this policy aims to allow for the representation of NEA in all board meetings, discussions and
deliberations by the EC Board of Directors, among other objectives.




































